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The highway cuts Brcugh ¢ lorge exparse of green, which Slonkets the lerrain a3 lor on the eye con wee. The time is ripe Iox sugar, ond the region, being
known o the county’s bigges! prodacer ol wbo [segoscone), is busfing with sugarrelated acivity: rucks brisming with harvested sugarcone moke heir
way 10 the sugor mils, wilormed wordkers » hard hots and profective shoes go In and ot of indusiviol buldings, @ power plontl hums of o distonce,
genercing usable power from $e by-produchs of $e mills, and of coure, & 1gor mill—easily fe tallewt struciure for miles arcund —pufls ot white vapen,
& purihied smoke that does not aflec! he sweetness of the larmiond air.



ABOUT THE COMPANY

Al the lombont of the Philppine segor industry, Rowos Holdingn, tnc. (RHY) hos Boen in
the segor busness for neary @ hendred yean. A boswgor and boenongy company,
Bl s S0 lomgest integroted swgor business n e Philppines, owning ond operatng
the logest millng opasations, e woond logest segar minery and o ploneening
boshanol plant

Over the yoon, BHl has dewioped wiid mictorsbipn with highqualty, ter |
culomon. ¥ wreces Be segor requroments of leoding mullaatonal lood & Boverage,
ond pharmacewical companies. and wik & buethanal 1o \op petrolowm playen in he
country. Some has been owr cwstomens lor the post 15 yeon, which sond o @
festamont of RIS axcelionce in wewice, smlabelily and quolty producn. The prodech
and services of the company ore os ollows

1. Sugor. Row ond rfined sugor ame peoduced by B e dilerent grodes ond
o wid © big ndutvicl wen, Ichding kod ond bowroge, ond
phormacoutcol companios lor blending In $how owa peoduch

2. Toling/Refaing. Theough CADR, @HI ofion olleg or refning sorvces o
1P QN Gwrans.

3 Boshonol Though Rowal, B produces el ethancl 15 meet the needs of
locel ol companies » complance wih he Bcluols Act of 2006

Together with & subadionien, Rowcs Moldings, Inc. contisvowly srives o be o
workd o leader i segarcone baned products and servicen n the Asia Pocile mgion
1 growth will be enhonced by ong ond solid rdfatonshign with in salcholdens. RHI
wdondh 1o continueg:

1. ermwring the quality of sugacone bosed produchs and sorvices provded o

s Cuthormeny,

2. promoting foeness ond romparency i & deafings with portneny,

3. voluing equity while enharcing shascholdor wolve

4. provding professional growh, dewslopment, ond mcognition of it tolorty; v R -

ond H

5 punung commendoble sockd maponublty inliotiver as @ corpossle '
ROXAS MOLDINGS, INC.

THI beleves n sustcinable growth Batl benebis both e company and & scheholders. A .
BIO-SUGAR AND BIO-ENIRGY GROUP
1 $all punue mbaives ot will undeash e bl potestad of nduaries wAere FHI opootes.
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ABOUT THE REPORT

Embracing

Sustainability

Sestainchility s of the heort of Rowos Holdings, Inc’s operotions. As o
MOJOr Swgar player, we ore eware of the rolegic position we octupy n
whuing innovations that add viklity o the indwatry and create an
mpact 10 thowands of sugarcane larmern: end communsies \We con be
nstruments of sustoinable growh i the industry,



Why Sustainability?

1Y £ popiaicon confinues o graw and has voched more thos YU milton, and e

ol Wb Srioge in Qﬂf"]

changng ond the r~liopemes

*..the development that meets the

needs of the prosent wodd without
JIOes Ore Qening v;f-c;;-’t od as we hed W'@ h Ob‘l"y O‘ "*
;.0 M.-.v.‘.r.-'h’.‘ i rapediy 'UM wm o meoet Mf

strongr eorthgquotes ond noods.”
sesouUces hardes espelaly ‘L;.- UN Woeld Comvmzzcn on
Ervuoonmen and Davelogvmerns

N e "clc oocews o
ina Delow the poor. ond ',.),1",, the gop has ond contin
All e maore. the ¢ol I e*ects cf
lock of ! becomes more QA SO PAOROU
T~e bur reavs

Wae cannct be blied o these reailies socior can ongd

shoud be o part of Be sohsen. Asd 10 do 10, the aititude ©

noreagse

‘he

What is Sustainability?

Businessen mua! pursue growth modols thal encbile grecter suscinability. in o beood
sorse, susioinobdity demonds “momeasing the capocity to endere’ which ore ollen
elements beyond pechits. The crganzchion’s sslaisclality con be clfecled by fe
following

1. Orgonizational Governonce 1o help arganazatons moke decisons, implement
corporae octens ond subscribe 10 the principles of loimess, Yomaperency end
occovniobibty

2 Human rights that give equol occess 10 cpporunites and prevest dcrmination

3 Good labor proctices thot solegucrd emploges sclety, wellcre ond growth

4. Environment. Companies must endeavor %o mitigate pousible odverse efects of
oporations o Be lorge resource  reservoir  shored by ol men

5. Fair operating proctices. which keep the company free bom the crppling efects
of corrupson and urbar competition

& Consumer wellare, which dicws the betler servicing of clients with ho right
odorudmo'dwvqum«cﬂsbhmmsmo;

7. Community involvement $o cllows fe company o in he 300 economc
growth of the community o1 its operations grow

Sustainchie Developmeort, therelors, demands putting ia ploce mechenisma that will allow the
company 10 foke odvonioge of present opporuniies but not o the experse of he emvironmaent
and ¥ siokeholders. These seven cove swbjects of 15O 26000 guide RHI's comperate actons as it
confinues 1o sirike the beut balance of long term sntcinabiity and shodt term
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SUSTAINABILITY APPROACH

Philosophy.

Sussainability is anchored strongly

Its

at the core of RHI's Core

growth is triggered by its continuous pursuit of

‘DoGood,DoRighl.DoWoll'

Roport 5 enchosed towands the theme of Do GRIOIW,

MM;M Do GRIOIW stands for “Do Geod, Do figh,
Do Wal," which guides the vision ond mission of the compoany

DO GOOD

DO RIGHT

DO WELL

for RHL the growth of the company should spell growth ©
our communites ond The company wil
conlinue % work towards crealing on impodt ond

L

mh SOCOeconomic  condions  of

on RH does & work, we mche sere that we do things right
the first ime. Rl commts 0 honor its commaments 1o cur
siokehoiders cnd be complont with ol mgulciory policien,
memorondo and provisons offecting our businesses. The
company mes! make e that ity howe i ond will remain
1o be in order

of «nis ore expecied Yo perform well ond obways better, *
it imporiant thot the company puts in ploce pyalerm ond
pmamMmlcmhcmbhgh«M
productivity ond margint. RHI mus! sccoed on indicalons

Thate are Lbens of cur culure that brings RHI 1o see wusicinabilty - and i
seven core subjects - a0t mevely ot objeciives 10 pursve but as core elements
of what mokes us RHL Wih thews, os port of oer DNA, in terma of our
commament 1o susiancbilty, $ere is only way for RHI 10 go: Above ond
Beyond.

With the esemplary propcs, prochices, and perlormance of RHL, the wle of
this yeor's Susoinabilty Report—Above ond Beyond —oplly coplwes the
capirations ond commilment of he Compony to Kl s visien of o
worldcloss leoder in the industry, not only indicotively present in is
eperchiond success, but clso pretent in ity efforts lowards the wociety and the
envecnment. The remendous ochievements and efiorts of RHI this post yeor
have manilested the gect progress of the company in ochieving & gech.
Whie lcoking bock on how the Company come his for ond assessing it
pedormance in fe indutry, RHl only intends to meach for grecter
heights —going Above and Beyond

isherere in &5 mandote ond s core business —



MESSAGE FROM THE

CHAIRMAN

This yeor, Roxas Holdnga, Inc. (RHI] has recched o new mievcne by
reloavng i firet Sussinabilty Report, which infeems vokeholdens of the
Group's oflorts %o enswre wstaincble ond emvircamentaly-responsible

aperahon *ct have v ecorom< mpoct 1o our commuhon

Viewpoints on Sustoinability

For RHL, owr concept of “valomcbie burnen” rets on owr belel that our
primeory concem i not solely on the prolits we eom bt olic on the
monoer o genecotng profits. We boleve thot 0 emsence of sualcinability

o« vy o NS COCIOMm lhm drrve
‘ \ Sl w "ho Growp's siokehcldens;
J s b BUIRG 01p0ns e lobor prochces and revpect
for human o ' ond Bights; ond
3 Flonet, by minimizing the possble ervronmenal burdens
lf.c ?;‘ through befter waste manogement and

Suded b owr coep jphy of “do good, dolight, do well® the
ppproochil ow 19s ly & Wonsioled lly waing 150

ped, the gool ol sustainabity i werh g
ible onlergy e,

As we loke sleps 10 be more sualoinoble, we have been guided with the
lollowing questions: how do we loke core of ow employees? how do we
Weol owr parment how cre we prolecting the inlerests of  our
shareholders? how do we help secure the envircnmen? how do we make
the lves of the pecple in our communitien beter!




Early Gains on Sustainability

We cre provd to sha with you that ow ellorts o embroce
sutiainability heve produced fongible ond beneficial sewuls. On our
side, thewe hove produced wovings ond increcsed cur enmvieonsmenial
rotings ond govemence o, ond hove gained proises and owonds
lrom esleemed argenizctions wuch ot the Wordd Bonk, he Department

of Erergy and Newle Corporotion

But more impodonty, the warm smiles and hope tha! we we on the
loces of cur beneficiaries ond the people in cur commenities are the
best afrmation that cur sustamcbility effors bear Iruss and are being
ielt on $e grownd

Our Commitment to the Sugor Industry

Bl olso recognizes its role 1o play n the Sugor Indusiry. As one of the
major producers of row sugor relised sugar, ond ethonol in the
Phikppines, RMI is in o position 1o influence the induslry ond bring out
#s Il potetiol

The 2015 ASEAN Eccnomic Integrotion continges o pose challenges
on how Philippine sgor players con keep up with the demond for
greater procuctivity ond opemtional efficiency. Seeing $e need for
breaktheoughs and innovations, ©HI made o signficont imvesiment on
research ond development and porinered with acodemic institetions for
resoorch projecs ot are locused on lorm productivity, cost efficency,
and product development. Furthermore, $e company has clso invested
» modem lorming and harvesting equipment 1o oddsess the industry’s
@rowing concem on producivity ond e scoraty of lobor resource »
borms

M



“This is only the beginning of our greater commitment towards
sustainability. We shall continue to find ways for Roxas Holdings to be
an instrument towards greater inclusiveness.”

Through $ese, we hope that the Phiippines will be cble Yo
regoin ity position o3 omong the longest and significont segor
prodecing countries in the wodd In 50, the Segor
indwstry con be o prooctve contributor 1o further he coun
iry's economic growth and occelercle improvements in the
ssandard of liviag of Fllpinos.

Greener Future Aheod

Moving lorward, RHI hos big deeoms towards sestainability,
We hove embarked on intiolres ond propcts thot will ollow
greater maximizotion of sugarcone and #s by products ond
tun these into peofiloble ecodnendly busmess ventures. We
have sorted with our bicebhonol, which when added %o gase
line, reduces corbon monoxide emission.

Al present, we howe sel o eyes 10 explore how we <on
cosiribute dean ond mnewoble energy, ond recyde ow
by prodecs, such o8 corbon deside and mehone. On one
hend, ow corporate loundotion —Rowes Foundalion, lac.
(RF)~has Ioken steps to sudy pouible wes ol
sugoarcane leaves ond Bbers for ivelhood.

Towards Greater Inclusiveness

Even with these developments, o kot stil has %o be done il we are
1o be an ogent of secioeconomic translormation. In he Philippines
todoy, cur biggest challenge m the development arens lies cn how
to moke o ugnilicant impoct in he agricullure sector whese ¢ lange
perton of Flipiacs liviag below the poverty line cre found, RMI
shall continue % hink of and crecte models 30 we cen further
recch out end provide opportusitien loe mare and mere pecple 1o
porticpate ond be o partner lor grow,

As you go threugh the pages of cur sussaincbiley report, we hepe
our siores will Kol you—cur porinen, sokeholders ond
sharoholden —io work with v a3 we commit 1o ok bolder veps
towarch watsinobilsy

.

TMvi.im
herven
Raean Moldmgn. nc




MESSAGE OF THE

PRESIDENT & CEO

R0t Holdngs, N Confinues 15 purset inilarets 1hat will ke ot Choser Mowords

o Vison %0 e o WORLDCOLASS LEADER i sugorcane bosed products ond
sorvits. Owr 200! hatlonges w1 10 Do excelent in of asges ond oroos of oo
. s, W aung wee ol we o relponeve ond e 10 O
A yar Ser

e vinon 10 be o worldcions leoder demanch Ho we st be sasioinobla. Our
y 3 hinged on @ hem beliet tha! cur Bunineses shoold
genercie 3woet soturra —not pat Bnoncolly, but ohio, ecclogically ond socally

SIS O WD wort our

r Group's growth sory

¢ .ﬁ LY m mode “9
5 SosAgRnOs L ')"W""'w

| Corporate Housing fer Informal Settlers and Employees:
i+ alegoted FHf 586 millon v hed *ous NG projects Sor Inform
w*en gad m‘:w whe o Mg within e plost promiuo
>4 \mpﬂv«r- ) ot ol aoc oty organiotons fo holp cut
bﬂ‘ o 'MWO!“@C* 3 occess Yo decond! hawning

i, Boyor

d houns g e
ool 000 nhonEEEE

p epproach 10 sslanable

7 levestments in Pollution Control Facllities: ¥1¢ has alocated
P! blion hor gobuton conivad lochtes As @ roauit, our envieonmendo
|-u,-'v‘4('$ '\v'--\’ ‘."\ PO MO s D DO S VO S0P

Ly s i.]' D™y v ”nm "Df--‘ g Dy O ) IV




1 Research ond Development: 514 apgecved o FAS ol alocoton o
brher rmeonch and development nlictives. From the hnd, #H1 has set
win pormershipn with the Unensty of e Phigpiser—a P7Smilkon
endowment baed for rescarch. RM glso parnered with the Unsersity of Saist
Lo Solle. RH is looking %o pariner with Swo mor ccodemic imstiutions for iy
RAD initatves. The Philppne has logged bobind cther counties o tormas of
wgorcane vorketes ond lomn processes

4. The mechanicol harvesters: iH! oo approved o PBO.evlicn mvestment

kor mecharical horvevens and vecions. The mowive kabor regueenent of
barra has led 1o the dwinding intersst 1o work in & The vocions will not anly
holp improwe farm productivity but will help improwe lobor conditons in the
wgarcons plamiolion.

Even a3 e indadiol londscope prowes 10 be more challonging requining
fems 1o Sghven thair belts in spending, BHI is and shall contiews o invest on
intiotves gooved owords the longlarm salcinoble growth act pat of he
compary bat clio of he induakry and i siakeholders.

Other Significant Sustainability Initiatives

Toking com of owr siokeholdens 4 of the com of owr corposote e, Owr
growth as 0 compoany s on ogglomention o decodes of wong pormenhips
ond meaninghl aschanges with the community ond owr porsens in growth
We contnue 0 poner ond seppont ow Conporaion loundotion—Rosos
Foundoton, Iac. (iFl)—os # imploments indiotives onchored on MELPS:
heoth, educotion, velihood, personal wvolvement, and sports and youth
development Aside from this, 124 and & subsidaries hove oo lawached
ssomobilly intarees in koepng with ow Do Good Do Right Do Wl
phiosopdy




DO GOOD

RHL in pormenhip with RFL implemenied
the Commenity Benchits Plon in Lo Corloto
City, Negres Ocoidental The Werdd Bark
provided 0 grant amouning to P4.3 milion
for Rocl's ervironmertal gan — paving woy
fr o comprohontive commenty dewclop
ment progrom focwsed on fee omox
olihood, education, enwronment, heabh
ond nhosruciue, Moo han one homond
Filpinos have benclmed fom Bis project
Along with his, cne of cur mos! Imponiont
sokehcldens is owr wgorcons krmens. We
hove wcceubdy brosght down procosung
tme of poyment for cone purchase from heo
wools 10 thee doys Wa oo oned e
nation % o those ofecied by Typhoon
Yolonda. The Group pocled vogeher P15
millon, ond gowe ot sgor bogs thowgh
the  Segor  Regvlotory  Administation,
among other reded operotons

DO RIGHT

We ae owore that he demond ke
araparency and complance with iows and
reguiotiors are Ngher lor publicly listed
componies. M s going obowe ond beyond
moee complionce. low yoor, we ook bold
slops o promole safety and onvironmentol
profection. For one, wo howe sert over 500
engloyess © be tolsed In soiety. As o
highight ol cwr pordormance lout yeor, we
have cliocared P! bllon 1o fund invesmenss
on polivtion condol lacibtes. 'We howe oho
imicliod e of rocusment systom for grearer
horaporency of owonding controch. A o
roslt, 45 severse bids wero processed, ond
the company sowed P78 IM. Futharmone,
the Roand of Direcion also possed the
Owidend ond Tade Restriction polices %
provide recier pIORCION 0 O minorty
shoveholders.  These dewelopmens
gvermance have ollowed RMIs ASEAN
Corporote Governonce Scose 0 increose by
154 poinds lowt yoor ond peddorm beter
than the aweroge score of Phiigpine publcly
lsded comporees




Owr goal lor owr laciltion %0 be models of cperatonal excelience ond

swatcinoblty & clnost witha reach frough voross greoe ntictives. | 7424

toms of plart woile peodects woee recycied o8 organic Senkaon, which aro
bong datvbuted 1o fe lormen lor beter sl condiioning. The company
cho soved 30N on & hel comumplion by smoing o solid Sl
duplacement ond on odditonal MP16 7 milion of soviegs wos generated
by CADP by swiching s Sghting and motor contol fociiies o mone
envgy oBcont aematves. The Deportment of Energy gove CADP the
(.f\l!..\)\d.\‘l Awcrd Sor trongy ERcorcy ond Canveatson and i rosscont
monager, Mo s Tuma, won named Owstondng Enorgy Moroges

“We hope thot these gains and storlas will inspice oll of us
1o continue making RHI an encbler of sustoincbility.”

Comaludhin ] Meorter

We would Sie 0 honk you, 0w Shomholdors, PO, Seppiiers
CVBAONMEY), COMMNSEL. MONOPTe ond emplovess who condinee W
remain 0pen 1> he Group's insalives 0n susmonobibty The Growp's goal of

| e LOoPom lin setuls s wnponsdile wtban ! PO Suppdrt

VD DDA

Ronato C. Voleacia
Provadant el Ol [ i Ave O

Roson #4 .'lu,\ e
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"We are not just helping thenTBRliha house, W Gl seting up o model

''''''

08 GuaQhty "‘F -

COMING HOME TO SAFETY

Being ot the comliert of your own home and enjeying the company of
your lamdy and loved ones withowt fear from threot of harm, hat is the
Flipeo dreom. Unlorusately, this dream it ollen aot within everyone’s
reach

Temporary benefit for employees

&4 - ond most especally the wbsidiories - oller Semporary howsing 1o some

employees withn the plast. In both RHI locilties in Nesugbu ond Lo
Carlota, the company hos put up several company houses kor monagers and
workors who were ether not bom the area but were cshed 10 relocate or for
Hhose who must continuously monitor the plont

The cperating houn ol the mills clen extend beyond the radtional 8 O0AM
10 50004 shit. The lociory must operale for 50 long as there e cones and
cther row matencls tha! con ond showld be procensed, Even of scheduled
downtimes, he stact repoir schedules have some controciors semdng in thew
pecpie oven of night As such, some employees - sarting bom the resident
manoger « are olen colled 1o report 10 the loclory when something goes
ﬂ'cfg

The lemporory howsing s cllered to oliow thewe employess % howe
mmediole access 10 the plasl. Interestingly, 10 some, the company provided
the option of hoving ther lamiles with :em

Some of the employees lved in thew company provided houses lor decodes
i sefirement, ond some of Bose who laded 10 inves! on houses lor thew
own eoven exdended ofter becoming one of thowe who do not hove o
permane! ploce lo setle =




Housing for informal settlors

In Nosgbu, Botangas ~ porScdarly in
Borongays Calomundingon and
~ the compony recorded 110
informal settler fomites who have put wp

fogoly witin CADMY's plont
aes. Some ol hese lamdies hod their
working with cur mills belore
In Sme, the number hon grown with their
esponded fomiles deciding Yo slay and

reasons for khbmtholom'b

g&

¢
¥
'3
?
i
i
3

equipments  passing

froquently, ond with chemicolh ond
hozordows chemicols siored in s tonks.
This will never be the idedd ploce kr o
famdy to grow and relax, especoly
for ther kids % ploy ond inleroct with
other bids

“We wart 1o protect hase people from the
hoxords they may encounter lving reor
the locilty” soys Me Juon Migvel M

|
g
ii
1
g

"We wan! 1o protec! these people from the hozords
they may encounter living near the facility,”

hoving the lowhul daims kor e land, the company connot lorcibly evict these lamilies withou! proper social
and the provision of abemative safe dwellings. Thus, in kne with the govemment’s compaign 1o provide
houting 1o every lamily, RHI initictes o elocation project. We hove allocated 1.2 o lond o relocation site
the o loméies ond hove pormered with o moagovernment orgonization, Mobwal for Mumanay

!
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RH erures the prolecion of human rights of thewe pecple; the relocotion
project ako comes with o Ananciol packoge and o livelihood plan, which ore
il beng workedout. “We are working Sowosds moking wre $ot this
housng propd will be sustancble and fe interventions are comprehensive
Wae are not just helping them buld o house, we ore sefting up o model
community hot celebrotes quality bie,” President end CEO Renato Volenco
odds

ooy

Housing project for employees

Aside bom the wiormal settlers, 814 wans 10 help cul ms employees ochieve
the Flpino deeom. The employee housng project is Sorgeded o employees,
especolly 1o those who have cniticol conbol ond mesponsiblities in he
24-hour operctions of the plant. “As cur people put i o lot of effort in
keeping our locillies operationally efficient of ol Smes, we want 1o do our
port i ossisting them %o think of the term $of goes even ofter ey hove
retved bom cur company,” Chaemen Pedre £ Rasos soid. The employee
howses will be done in porership with Rosoco lond Corporation, which is
clso o subsidiory of Reaes and Compony, Inc.

With the corporcie howsing project, CADP employess have he option o
convert the equivalont amount of e housing provided Into cosh ond
purchose their own homes af o location of their choice, or vie and own he

house RHI provides fwough the peogect

The RMI housing development & o subdivision project thotl indhudes
community services ond amenties sich o3 o basketbal cowrt, o ployground
oreo, 24-howr securily, convalzed woler locilly, o subdivision enkance gate,
ond o garebo. The Zworey homes ore desigred with o contemporary
Medilerraneas theme employpees moy chooie between 2 bedroom or 3 bed
room mackels

The howses will be completed and will be ready lor tumover belore the end
of 2015




GREENER INDUSTRIES,
RICHER LIVES

Settng out om he shollow wolers of o
mongrove-bordered coost, Nelon Gomez of
Pusok Llourdes, Porevedsa, bnows ha conch foe
the day wovld be good. He and his lellows ot
the Smal Frhermen Assocohon of which he
o e President, have been conng for the
mONgroves  nce the communily receed
30,000 seediings o help roforest the
mongrovens i the oreo

Mangroves cre o nafurel hobial bor Bah and
other 300 lile. The more lorested the
maongrove — share the Inkerman = the gortle
ond musical dones of his notve tongue —the
more Ssh thee will be %o coich The
COMMunsly begov plonting  mongrove
wodings in Augw! 2014 and since then
hove boen octing os ils guordans, replaceg
those wedings that do not wrvve

The fivedold plon consists of projects
that help Tmprove liwelihood, provide
opportunihes for education, rehabilitate
nfrastructures, Yoke core of the
environmen aond make healthcore

Qccessible




Greener, more benelicial

Gemez ond ha communily cre one of the
benehciaries ol the Community Benchis Plon
[CBP) implomented by Roxas Foundation, Inc. The
fvelfold plon, conssting of projects that help
impeove volhood, provide cpporinites lor
educotion, rehobdiate indasmuciures, foke core of
the ermrvronment. and mcke heclthcare acceusible,
is funded by o gront from e Wordd Bonk for the
carbon credin eamed by Rowol Sscenengy
Corpoeaton for 43 methane recovery nilotve

Methane hos oot down the bioenergy plont’s use
of wlid el [componed of bogome, wood chps,
coco shells ond rice hushs) by 30 percent, o
signficont omourt considering $e 350 toms
comsumed by he day. Methone 4 o greeshouse
gos, by méigoting its methane emimions, Rowol s
nol caly cble 1o lower s sobd fuel consumplion
but olso soke core of the enviconment. This project,
kacwn 03 the “Mehane Recovery from Advanced
Wostewoler Treo'ment System in Rowol” wos
funded by the Community Development Corben
Fund (CDCF), under the Carbon Finonce Una of
the Warld Bonk




Fishing boats
.M PrP4 3 milwo~

eomed lrom Rowol's

corbon cred s bnded *eo

COP corned out by Rosos
Foundotion, Besde mangrowe
mdl~'-_3s. the Rsherloths of Purck

lourdes, Borongoy 1, Borongoy 2

and Barengey Son Juon in Pomevedeo
recorved 32 hshing boats. These boals ore
beng “uﬂ'.)gci.‘ by their seigedtive liheriols
QWOCONONS

Gomez explairs $ot ther Associotion manoges the

shaving of the two lshing books [Purck lousder gt twe

loregloss motor boots) omong themselves. I1's an homesty ‘

and okefums system, in which ¢ fishermen can e ¢ boat ko o T
o0 mowmum of one week belore having 1o mfum # o the

aueccchion. By wiing the boot, the lsherman is required 10 share o

$ird of his prolis 1o the assocation, which moy be used » the wee %o

buy mare boals In two monthe, the aucdiction earned PhFY SO0

"With the lshing bech” s Gesoldne Lulu of RF, "they cre meally able o
generote income. All thew lishing boots are st in good working condition ” By
choosing 10 doncle fishing boot, the RMI subnidicries contribute 10 the commenites
obilty %0 be selirelont, inseod of wating lor doleouts




Roising Fish

Not only h}'.rq byt ming tsh & port of
C2¥s bwoihood progrom. In Embercoders
Pondevedro, 0 fshpond with on amo of
8.000m2 wos rebabilaciod foe the beselit ol
the borongoy. Jose Porcon of §Fl soxd “The
hebpond s being drectly supervived by RF
but we invobve Hhe community iIn he
implomeniction, For every harwesl, he
community has o share, whach they con use a3
o copital boldup for Be fishpond or ke
community peosects.”

insally, 1,500 Sngedings of bangus (mikfsh)
were provided ond culured @ the pond,
which ywelded o total of 300 kg o« PRP27,800
worth of bongus in the it cop year The
profit was spld o three: the Foundaton
receved 20 percent. which sholl be wied
YQFJNH’\ the 'n'-:;tv(t(\g} the COmmunty fund
30 porcent. ond the campicker 50 percent

“The corsloker is the one who monoges the
pond,” shores lowencio Espincsa, @ member
of the commenity, in holing Togolog
“Becoue e lish feeds on e clgoe in the
pond, ¢ s not diticud! 1o manage,” she odds
Being he corelober 4 ¢ greol help
ospecally In Bo oweryday oxporses. We
harees! every three months, ond aler eoch
horves! we change the corolcker, 50 thot
everybody hes o chance. We buy fmgermg\
for 3 pesos eoch. Right now the pond
condaing 1,535 mildah. They don gel sk
ond you only need 10 supply feeds when ther
nahwal lood supply o depleled which
hoppens roeely.”, os nomoted by Lmo
oncther member of the community and
moher cf freo




Education

Another project of the CBP is to moke educotion occessible. Through its education progeam, the CBP was oble o
graduate 70 plumbens and 20 weldens i TESDA vocosional ramnings, which starded i Agell 2014 ond ended in July

“RF) paid for the vainng lees, usdlorm, and doily allowance uung the Werld Bank funds. The progroms ended with on
OIT penod, dering which, we, 03 the mother company, engoged them in Rowol and in CACI When they vated,
we gave ham locls smce they already have the skills. With thote jools, they con already stan work as eacoll plumbers
or welders, even # Hhey ore not yet hired by @ company,” soys Ll

Rowol's eflorts of relecsing less greenhouse gases hove proven thot coring lor fhe envircnment crecties woves from which
nol only he company con beneflil, but alse o greater sumber of people. And they benelit by mere than sl breathing
dean alr ond having cleon water, With susiainable [velihood, better health services, ond stronger siruchures, e move
lowards greener induiinies hen pushed the stonderd woy of e, . up!

Do Tammenny, frern Mo A emed e
I e
wymoad Bone by we wves » he des WA
P wngriend Savecome Pe e N e
b e b ey e (W et o
o fe ol and et of e enamee.
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COASTS, HIGHWAYS GO GREEN

“Carning for the environmen! creates
waves, lrom which not only Ihe
company can beneht, but also a number

of people.”

Prisline woters. Whoe lo‘d‘r sherer. The scon!
of the solty seo breeze. Beoches are beoutiful
ploces ond the Philippes s lucky 10 have
many of these, being composed of mare hon
7000 islonds. Coamel creas like Nosughe,
however, are prone %o gorboge ond waosle
accumulaling on the thores, making @ dillicylt
for communites o appreciote heir proximity %o
the thereline

"Eipecially when e cre Morms, we have 10
mech gorboge accumuloting in the coostlines,”
soys Jettiscn Tee, Heod of the EMSD of CADP
“CADPI employees have pet up the Kawonis
Clob, on NGO with the cbpective ol helping the
youh and fe eavironment
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Of cowe what i1 oo
e vironmen! initative wihout
oo plarting? On Jonvery 10,
2014, CADM dd o Jee
plarfing olfivity oclong Bihe
Noticeol Bahwoy, wilive
young YQﬂ'-im picaniex a
) :r(&‘.e‘. “Ths o ot
of" o C_Am nitctive,”
“Me at
comprun by é'mn-z ng "B
*dc he %rg 3y, = T
once. the n'i' cpolty. |
ovucaTend).
CADﬂ s con(orl\ N*'\o

s«wndo-mww o ‘

(Mol CADP s odve &
weh  indiotves, ond
continue 0 support them o
oy come




IDENTIFYING NEEDS OF THE COMMUNITY
REICSR pursoss © mulSsagioral cpprocch %o plan for Nosoghu's
» , development; educotion and livelihood tagged as fop priorities

\

~



“The company believes that by investing directly in the lives of the people,
we are making them self-reliant.”

In pursuit of the company’s commitment lo encble susiainoble
rowth in the communities where 2 operctes, Corporcte Socicl
sibility [CSR) Deporiment of RHI miscted the community
ossessment of Nosugby, Botongos lost Seplember 2014. The
community assessmen! i3 oimed 1o beter understand the
commundy’s needs; o develop an assessment report highlighting
lbodiollong:':ideppomm:'l\d the cemmunity; and lo
come up polices, projechs progroms  oddressing
challenges ond macimizing the oppeclunities and strengths of the
ochieving measuroble resubs

Educoron and livelihood are the top priceity problems of Nas
among other wocic-economic aspects of the community |
health, ¥onsportonion ond infrosirocture, shelier, sonilotion, peace
ond order. Dala showed that in the province of Betangoas, Nasughe
rorked *e mnvnbudda\domogodls-wyoonold
ot 3298 children rct attending schoel with & peopertion of 38 1%,
Maoreover, with o income, the municpality ranks the
highest with 10, 216 recoeded incidences of hovsohold income
below the poverty threshold. Further, Nasugbu ronks in
torms of mogeitude of houwshelds with income below food
threshold ot 6217 incdences.

community, at the some time

Findngs fom the community ossessment ose mecessary in
lormylating more responsive projects ond progroms thot would
bonduhopoopk As of the present, RHLCSR, in porineeship with
RF, is devising new projects, which are not st philantheopic in
nature but communitydeiven. These peojects inchude education and
youth developmant, bwilhood, employment Wroiming and shills
werkihop, and green-lriendly octivities. The company believes thal
bysmmgdmdymd\olmdhpoopb.mm-dmm
solceliom, ond by addressing their fell needs, we are empowering

m»mmmwwwmdwmw

Highlighting ®HI's commament and core for communities where the
company cperates, Me, Ferdinand Joseph Esxcebal, SYP fer Sirctegic
Allows ond Executive Dwector of Roxas Foundation, Inc, reminds
tha! the heort of the business i 1o core for the pecple, because what

is development if not for the people?

y/ /




LESS WAITING FOR SUGAR CANE PROFITS

Farming is o work ol potience. It sokes months for ore's
invesimen! 1o Nrn inkd p(:'-'\ Ose 5lls the lang.
lernhizes 2, plants e sugarcone, woits bor it Yo
matwe, harveits, mills, relines... and anly then

can he sell ond see Hhe goods comverted

casn

At CADPL, however, sugor plonters meed
not wod 100 long hor heir hard work %0
tun o cash The =idl's Cone
Purchose Progrom oims 10 buy
WQGICOne fram regateored plarfens

in oeder 1o help speed uvp the
Process ol corverting  their
sugarcane horved! inlo peolit

This progrom works » o

way whetein ploslers may

30 fair cones per

trucklood o wha! they

call “per biyohe”,

instead ol se ng

per held controct

or e ol

canes

harvesled

lrom thew

lields




Direct Purchase

Manoged by the Planters Services
Deportment of CADPL the progrom
loclitctes cosh conversion by
buyng he sugor dicectly from the
planter a3 w00n ot il s h o
CADP! for miling. The planter
receives o scole ticket, which
records the amoust of bags per len
cone {Ug/TC) ol his sugor - the
higher Lkg/TC, e higher he price
equivalent thot o plonter will
receve

Once the sugarcone is purchared,
the former con receive his chegue
within three to fve werking dep.
inderested plonters need only o
whedt o letter rom their planterns’
aossoclation indicating that they
have the greup’s permission fo sell
in order %o Qudoh




SENDING AID TO YOLANDA-HIT AREAS

i ] Y )
0l Lh Yo > ' ypnoon Y NSO Miat o

On November 8, 2013, Eastern Visoyos slfered the bigges!
blow a3 Seper Typhoon Yolondo (Inlermational nome, Hawan)
swopt through he region. Many losl heir lives, ther homes,
ond thew Ivelihood. To help in e reliel eflorts for e vicims,
Rowas Moldings, Inc. donaled over PRP1.S milion ko the
CBCPNASSA Cortos Filpinos Foundaton, lnc., belose the
moath wos theough

RHI denaled PRP1 milion which won wpplemested by
heoncal support, amountng to PRP350 000, from the Head
Office, and the three wbaidiarien Cenbal Azecosses Don
Pedro, Inc. = Botangas, Centrol Azucorero de lo Cardota, Inc
in Negros Occidental; and Raxel Bioerergy Corperation, ol
in Negros Occidental; ond obout PhP200,000 in contributions
from employees acrou the Group. These finds come on o rewd!
ol o decsion for simpler Chvistmos celebrotions ond be in
solidorly ond denoles e remcining fundh o Yolondo
SUIVIVOrS inseod

RHI also gove 100 bogs of 50-bilogram refned sugar through
the Sugor Regulotory Administoticn lor both victims of the
super lyphoon and the earthquake, which hit Cestral Visayos
Indeed, the spirt of genercsity ond corporole social
resporsibelty does not waver in tmes of colaivroghe
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sn control focilities,

armance slandord

et ore lda.om fee opmmg many erployeet %o
C "dlooﬂbma circumsionces. In

be identilied by it one glonce of their
ously inferded % be whie eventvally frds o
dtmm

W sowoedship, the government enccled
onlosdmtomondv.adodswmbe

ALRHI, we. o Ng ways %0 enture that — %o the best
F“:}"*‘* Wi bﬂ-odn ing warys fo ochieve cur operotonal

..ﬁ 'ua“ W“mmm' o wheguord the
\vﬂ?’:‘,m WM PhP1 billion pesos 1o lead
- Impre g ”.h Wmondon intativey focused on




Air Quality and Ashes

Accornding 1o Jottson Tee, Heod of the EMSD of CADPL, $he ash porticies thot
come from the wmobe stodks, if At monilored, o i the process 4 not mode %o
comply with poliution control wlondards, will leawe troces on clothing, “Bet
hare ol CADPL we howe mode cur cwn slandard lor the Emvircamental
Manogement Systems (EMS)] ot goes beyond those set by the DENR. For oir
polisicn, we do regular stoack sempling — we measure the particies in e oir
for eoch bolder. As you con see”—he soys, thowing the sompling reselts
token on l&?O?Olawhghwm?SHOQOoMAS
n?/Nc-—-‘lho wondord [by the Clean Air Adt] is 150 mg/Nem; 1o, they
lal well wihin fe boundary”, he odded

The mechanxcal eagneer explain thot tha o dee 10 the company’s wie of o
wot gas scrvbber—“f we didn't have that, the smoke that you see gong wp
in the air would be block inteod of white. While mecns we are within the
government stondords,” he adds.

“We oho conduct ambien! oir ests] or Ar Quolity Mondorng. The oir
wesownding o smoke slock is sampled alio 10 roce suspended sohds.” I this
test, the or in diferent stes oround the miling foclity is mooswed for
porticles. Mecswring ombient cir ol the impounding logoon, the I Securily
., the woslewater treoiment locilly, ond e ¢
locilitien, Tee siates thal e company il clvo falls well within the vandards

ol air qualiny.

we hove mode our own standard Sor the
Erviconmental Manogement Systems (EMS) that
goes beyond those set by the DENR."

Wastewater

Agan om ar polltion, CADM olso nsialled locifies for wostewoter
frectmrent Thochdmmsmnlhowﬁvna
1213 up % the fest quoaner of he lollowing yeor is 4,734 333
(whivent) ond 2581777 (ofivent). “[Those fgures mean] that b'zn
Feciment, we have aboct 4,700 of BODS o he water, aller rectment cnly
25," he ewploins, odding that CADP! does not wOsewoler 0 he
tiver. “We relecse inol efflvent 1o be wed in firelighting ond for dudt emissicn
control

With the commendable efforss of CAD in finding sew woys to channel heir
commitnes! % envircnmenid rewpomaibilty end smalonable development,
they recerved o Plogue of Appreciation kom Nestle in Apal 29, 2014, lor the
wheidiary’s wccomhd implemeniosicn of ity Esvircamenial Management
System [EMS) and lor its support of the “Greenng the Supply Chain”, omong
thew exemplary envircemental programs.




SAFETY IS KNOWING, DOING

The lirst hint of how BHI subsidianies CADP, CACIL ond Roxol Yoke core
of heir erp opoot '.:1!0‘. i e uniloem Bay weor: @ hord hal, '.(::C'(
shoes, ond on some workers, sofety speciocdies ond o maosh
Myla Candeganon, HR Seperviscr of Roxel dortnbes Sore a3
PPEs ~persona! prolechive equipment. Withou! the proper PPEs, on

ompioyee, no mater how expenenced. cannal enler e plant proper

Al R salety is more thor o concopt Mot mys! be leorned. i i3 g cullure
tha! we would like %o build. We want pecple 1o be prooctive and

ompowored in moking solety o priority




Dos and Don’ts

New employees oad gueis aw gwven sclety
orfenlolions and roinings pror Yo enfering Ri
kciltes a3 o mondatory ety meawre, The
ndusinol opeotons ond the hozoedows
chemiccls ond inputs being wvied in owr focilitien
demond that solety be weoled wih wmos
imporiance. Wae connat leave salety by chance

Al guests who o 0 loke a lock of B plant need
o beo bricfed first about the dos and doa'ts within
the promises. Emgloyees recee the some

brelng ond o guded by solely sigroges
posted ol oround the plart Belom the employee
becomes @ ‘J‘fueoged worker, he receres he
ontoording ¥oinng o help hem Sentdy orvoci

oreas. “For excmple, In his Sed, you consct
brng o cef phone, or in hot area, we don't ollow
smoking ..., explains Candoganan

Exployoes recove regular updating on sclety
profocols, while guests ond visors would hove lo
undergo o smier solety oreniction ond haming
severol months alter $awr visil




Trainings

Becouse employees thall be in the wicnly on & daily benus,
i is crvood for them % moke solety 0 habt, Not only shovid
they be equipped with kaowhow on proper citire ond
proper conduct of corloin places, bt olso hey mes! procice
how 1o lake oction in cose of emengency

"We give hem Maining on first oid, basc e swppon,
emergency/ disoster foming,” esumercles Jebson Tee of
CADPL "HR enswres Bt employoes oot hete troinings”
Specking for Rowod ond CACH Condogonon ofims the
wme

Effoctiveness

"We moniter the elflectveness of the Yainings on & quartery
bous,” shores Tee, noting hat they storted the mondonng
four yeors g0 “Based cn our records, the rend goes down
This mears the troinings are eSective —athough acodents
have not completely been eliminated, the trend s going

OCra™ )

Corlota humenoble, Depoment Heod of HR ot CADW,
sicted, “On he owroge, an empioyee recerved /8 oining
hours for 20132014, Employee Woinng progroms ore
provided 0,15 parcent of the cnnedd operciing budget ™ ¥y
a smal peice %o poy for oking core of employees and ot e
same time  ensurng that the compony does not lone mon
days %0 ocodents that codld have been avoided
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S

o % '.‘ ' THE “WATCHDOGS’ OF ENVIRONMENTAL COMPLIANCE

ur O ] y

[N aady reOchvates Mullioartite M nQ aom

As long s 1t remains octive and it$

3 5
memoers ¢commil o pc_'vh_.m' eirr oxs

monitoring ard enveoementa! complionco

we the MM con ‘fl'.‘") facilitate beler l The two RHI sybridiones, while compliont with DENR envircemental slondards,
environmental compliance and a stronge® volue the inputs of the wateholders i keeping walch aver how they care fee the
partnership between the two subsidiades natursl weercundings, particiorty the river nearby

and the community.”

’ in the crop yeor 2013-2014, CACH's Environmeniol Manogemen! ond Sofety
Deporiment and Raxol adtivated the CACIRexol Mulli-pertite Monsaring Team
IMMT), ond involved the community (the borongoy ond govermment
repeeienialived) and other wakeholders (secicral and execulve commitieed) in
pdc(.nq the companies’ enviconmentol systems. I & crvcial o Involve these
wakeholders becouse il tomething goes wrong with the company’s—lor
instonce — wosle dviposol system, they will be the first ones o complain

We wonl ocur siokeholders to know %ot we are ftoking ow role In
erveonmenial seworedship senowly. Beyond policing, we wont the MMT le work
with us i proposing green ond susioinoble solutions. RHI believes » the power
ol mulidiaciplinary hinking thot the MMT — given their diverse bockgrovad
ond expenences — con offer

The cbpciives ol the newly reorgonized growp include: 1) emsurng the
implementation of scund envircamenial monogement wihia the company ond ity
oreos of operation, 2] being responsible for volidation of Roxol Bioenergy
Corporation’s enviroamenial pericrmonce, J) recewing complaints, gotherag
relevant inkormation 1o loohtote determnation of volday of complaints, and 4)
making volidation reporty 10 community and siakeholden

The group hos just been reactivated. Bet os long o5 it remoims active ond it
members commil 10 perform their roles well, the MMT con helo locililale bemer
ervcnmental complonce ond o sronger partrership between fhe o
swhndiores and e communty




o) N
.'
\/.

g
-

LET'S TALK IT OVER

: -4 - o"d a8 !

The relatiombup between employer ond employee s an imperion! capec!
in ony susiainobiity lromeword, and peoce between both porties s
idec! KMl rerpeocts the '»:_]I".h ol ity CMF‘C"'N\ o organiye ond loem
union. This s o heolthy check ond balonce %0 enswre that derests of
employees are protecied ond concerns o r"«:hm'v, put loreoed o
manogement. The laber union gives workers o voice

last fiscal yoar, CAC) peccelully conchuded he collective bargoining
between Se plon! ond the union. “We started negotiations o July 2013
ond conciuded by LGNING On Ogreemen’ Fobruory 2014
on economic ospects,” says Jose Poscon, who then occupied e post of
HR o CALCH Almaw 1even monihy ol

! was moslly
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2 Y
-y A

= \ ¥

-
~
\

posed belore ony ogreement wos reached, byt if helped thot oll ospects
were corsdered on both sdes, sech o1 real benelits lor the workees
ogaing the linoncal capabslines of the employer

The colective borgoining agreement concluded peacellly with no

o

incidence of viclence recoeded while the CBA woi ongoing
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“Well, we were able to give them most of what they asked for,
and for those that we could not give, we had to explain and offer something else.”

Conflict and resolution

How did it gof “Well, we were able 1o give them mos! of whot they asted lor, and for those thot we covld not give, we hod % explain and
oller something else.” RMI's cpproach during the borgaining process & simple, “we il aeed 1o be Mansporent ond siraightiorward with the
concerns ond chollenges we foce os port of management; if we just go with what is trve, | om confident that the union will undersiond why we
connct meel ol of their demands,” CACH President ond COO Amarro adds.

Mutual Trust (even beyond CBA)

CALC! is proud of the indusiviol peace between the Manogement and the Union. At CAC, there are monhly meetings on lobor manogement
issves, ond there meetings become the venue in which the Union can raise their issves directly lo Management. As much o3 possible, theve is
on onthespot resolion, excepl for issues needing opprovel ol the upper manogement.

Cordial, mutvally supportive relofions characlerize the dynomics between CAC) and the Unicn, which regulorly engoge in diclogue on key
issver. Thay respect Seir diflerences in perspective and opproach, and sirive % mointain o lobormonagement reloficnship so thot
sitcined company growth end improved working conditions con be simutanecusly achieved th mutvel trust.

v ol




GREATER TRANSPARENCY ON THE SUPPLY CHAIN
RHI procurement goes “E' for better control

The concept of ottaching on “E” for “elecironic™ on ordinary things hos
come a long way from “email” which & now o word no one con live
withost Now, "E" has been ottoched 1o business, and in this particslos
case, procurement.

RHI revamps the endve procwrement process o moke oll procwement
deah transporent—and this s now known o8 Ebidding "[In] electronic
badding, or Ebidding, s bad withou! seeing eoch other, witheu!
seoing e wsers, The ing prices oo there. [The process i)
ransparest,” says Juon Miguel Asaneta, SVP of Supply Chain, of this
innovative way of procurement

The Ebidding wos implemented in August 2014, Aroneta notes that
Ebiddng is connecied 1o the compoany’s move of beying directly from
monulachrers instead of buying supples such os chemicals, benker fuel,

osd packoging mawrials eough o decler. “We sevings |this
way] —instead of going o the decler, paying thewr or mork vp,
we go directly to the mandlocturer.”

Catalogue

Al the heort of every procurement syslem is o calologue, By having ol
convocted #ems 0s 0 ¢ item, an organizaton com ensure that
the savingt genercted during the scurcing process are being realized
through: 1) Comsobdated purchoses to p supplaes that mcreoses
RHI's negolicting pewer; 2) Increcsing operating eflicioncies thot reduc-
o5 the oeder cycle time, pcoduong hoppeer users thereby giving purchas-
ing mere intorncl influence ond; J) Purchasing pericenel will have more
lime 10 focus on siralegic sowcing.

Seeing the ocvol price from the manviocturers spurred RHI into seeking
ond promoting iransporeacy in ol il procurement processes, “We geol
rd of the old schoo! ‘sealed deol' negotiotions. With E-bidding ond
calalogues, everything now can be seen on  your dmtop.’
Aroneto posats owt

than PhP2E8 miicn.

having all ed | S

" ' tfracted | 1 ilem, an

By c.mn.go contracted items as o.cooogue ilfem, o - St bty o, MO gt s 1k ey 0

orgonization can ensure that the savings generated during the (ot o e bt CADR sy &0 spyhos ol
mob-——h‘om“#

sourcing process are being realized”
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“We put high premium on corporate

AT PAR WITH THE ASEAN STANDARDS

Paeay Ho'd AGA, Ing. 100k @ noich hgher when # performed Befter dunng Se
recen! assessment ol its ASEAN Corporate Goverronce Scorecond (AL

T2l

From 2013 10 2014, $e compony’s ACGS score increased by 15.4 points
(om 48.5 in 2013 10 639 = 2014). RHI fomed higher on the overoge
worg (6] pointy) of Philippine pubicly lived companes (FILs) o8 reporied by

the Inwiivie of Corporate Direclon

he ACGS o o coposale govemance cuseament ool Being

2 »

aod

COMUNTION with the corporole governance prnciples of Orgorizotion lor

Economic Co Operation and Development [OECT

tCD): a) nghts of shareholders

b) equichie Yeormen! of thareholders. ¢l role of siokeholdens in QUVEIMONCe

d) dacioswre ond ron ApGrency, ona ) NesDoOMm blties of the board

evalucted us ng these sandasds anmuc’ly

.
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Unveiling the New Compliance Team

The commiment of he company Yo pursue collectve effors fowond
the improvement of scores proves RHI'S costinecus joumey of
embroceg governance os o way of We. Wit s commiment, the
company formed ond miroduced o new Compliance Team in fucal
yeor 20132014 who monoges ond assesses the “seeds” of the
company. The leam ond the newly oppointed exsciutives of the
company were senl o o Corporole Governance Ovnentofion
Progrom [CGOP) whesein trends and issves on governance were
discuised.

Policy and Reforms

Aport from tha, compliance and eflorts on corporcie govemance
wore monilested i the approved improvements of curment polcies
which cre cestered in bomporency ond discloaure towards ol
siokeholders. The opproval of the R Troding policy ond RHI
Dividend policy om evident ond impocthd indicctions of o
commilment 10 lorwording corporale govemance. The RHI Teoding
Policy promcies he company’s commitment ogans! intider Yoding
lowards prolechon of siokeholders and serves 0s o deor gudelne of
handing corfdenticl inlormation, On the cther hond, the RHI
Dividend Policy sets o rotonol basis for dedosng dividends
Conmaguently. the contert of the websile wos morgonized % dlign
with the sel slondords lowards Womparescy, discicsure and the
ovoidabidty of rlevont ilormatcn 1o siokeholders




Set higher standards

The ASEAN Scorecond primanly infends to provide o beachmarking for the
assessment of the corporale govemnance of publdy laled companies (PCs)
ord %0 st higher sondords lor gicbol compettivensss. RHI odopted this
mehod of assessment since 2012 The ACGS does mot only establish
corporoie governance siondords, but resuls con be suggestive of orecs Yo
which impeovement coudd be scught olter by the PLCs through pelicies and
better governance proctices. As previowsly ASEAN cownlerparts hove been
vops aheod of Phlippine MCs and hove advonced their ecosomies o3
compared %o the lotler; thus, there s 0 need 1o punsue policy rforms and
IOIOVE On GOvErnante procices, extending i a actional level reformaten
and reevalvation of lows and legislatons

Mighlghting e imporiance of corporaie govermance ond BMI's commament
o g0 beyond e omemwment, Aty Florencio Momouog, oppointed
Complionce Officer mensicned: “We wonl to cover the chonges thal
triggered he improvement ™ As fhe ossessment is only the beginning of better
corporale govemnance, RHI poses ils fium siend on improving govemance
policies and proctices, moving forword. As $is is sought after, RHI's President
end CEQ, Reacto C. Valencia, on saypng: “Corporate Governance is
key in increasing imvestor conbdence ond postionng e company o
ochiove longlerm growth, oad the company remaing solid in & commiment
o odhere % the global ondards on corporate governance”

“We want to cover the changes that triggered the improvement.”
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MOVING FORWARD WITH R&D

al 7 .j'_ '.. LOrch ang Uoveocomont ':'* 3

In fiscal yoor 20132014, RHI sel- wp @ research ond development
fund and set aside PhP4S milica for i purpose. Research ond
development is key in business for ¥ enobles innovotion ond
dacovery of mew inputs, methods and products thet con drive
competfve odvanioge

Unloriunalely, the Philippines hos logged behind other sugoe
producing countries in Merms of cone voriety and lorm proctices,
which can be oributable 1o minimal irves'ments in research ond
development for the sugor induatry. RMI is commitied 1o supplemaent
government’s eflorts in R&D

Port of BHI's vision to be a word-cdlass leader in the sugor indestry
i1 @ conhinuous axploralion of innovalive ways 16 move leeward with
s operohions. Reseorch ond Development s one of the seven (7)
srategic growth pillars thot RMI delined moving foeward. "We aeed
1o inves! heavily in RAD if we wont 1o be compettve,” Mr. Archie
Amarro, EVP lee Agrodndanirial Reseorch & Dewicpment, ond Form
Operotions said. RH's RED thrusts ore on three (3) oreas: o) lomm
produchivity, b} cos! efficency and ¢) product development
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Emphasis on farm productivity

In 0 cont comparison casesament done by RHI
omong sugar producing countes, while
there cre impeovements ot can hoppen in
plort operohions, laem occounts foe 70% of
production cosl. Il we am 1o be compeltve
in our cost, we should lad 0 woy %o makch
the productivily of ofher sugar producing
countries,” President ond CEO  Renolo
Volencia commented

The Phiippines hos logged beohind other
gt producing counlries i lervs of cone
vorioty ond form  peoctices. Some of ow
plasters are Bl usng older sugaxone
voretes; we need o examine ond explore
the best vorieties thal wil maich the reeds
and conditions of cur sugorcone felds
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RHI partners with UPLB on R&D efforts

Towords the end of the crop yeor, Rexas MHoldings, Inc. signed o
parnership ogreement wih the University of the Philippines - Los Banos
(UMB) 50 crece o PRP7S million endowment hind for resecech ond
developmaent

UMB will come wp with research proposals that con benefit the indusiry
Some of the proposcly include polenticl vses of sugocone prodects
which may lead 1o the development of commerciallyviable producs sech
as bioplostics, ond will tharefces odvance the Sugor Indusiry in the
.”hl'ppi‘“

The R&D intialive also indudes the deployment of grodualing students
bom UPLE %o conduct their undergroduale thess on the operctionsl
aspect of he busmess Subjects of wudies indude the resecech on loclors
allecting mill performance in CADP, wedy cn operoticncl systems used in
manulociing such as the boler, evalation ol dota obloimed in
wrplngs ond sugor loborotory e, onolpsis of products, ond
correlahon study cn cane varehies

“For us 1o accelerale RE&ED etforts in the sugar industry,
we have 10 rely on institutions thot have grecter expertise.”

RHI eyes three (3) more academic
institutions as partners

“For us 10 ozcelerate RED efforts in the sugor indusiry, we hove 1o rely
on isatitutions thot have greater expertise,” Me. Jose Alisla, VP for
Agrodndusiial Reseasch & Development and Form Operctions soid
Thus, RHI's opprooch & ond will be 1o nurture portserships with
ocodemic instdshons

Belore liscal yeor 2013.14 ended, M1 hos exploced lolks with other
ocodemic imaNtions starting with the University of St Lo Sofle (USLS) in
Bocolod. USLS hes conducted some shudies on sugar in the pasl. From
thew imventory of studies, followup reseorches will be conducied in ine
with RHI agenda. Beng located in the segar copilel of the Philppines,
USLS also se®s sights on other stedies duectly impoacting specifically on
the segarcane formers in Negres, ond the economy ylh. provinge in
generol. RHI is looking lor two (2) mare institutions jo be #s poriner
With USLS as one of the three ocodemic isalitutions, RHI & shill locking
for two (2) more o be #s pariner




Plant the right way
Demonstrotion Farm in bo&:)u?:,q.
P/crcr_:od for %5'-01' pr:xd.t‘.nfy

One of the highlights of he cument Research ond
Developeant initictives of B34 is the manogement
ol @ nursery or demorstrotion form in Naswgh,
Batangas, The primary oim of thia project is o
provide plosting moteraol of new vorely o
larmers, for increcsed productmty, comequently

The idea of fe dema lorm i %o amist formen in
leorming the bosics on sugorcane famming. This
comes especialy Rondy In | momizing
productivity with hghyselding vorieses. 41 hos
alictied o tota ol 15 hectares of lond lor e
cubivolion of diferent vorielies, os port of s RAD
program, Tha spoce for runery will lociliole Se
held experiment ol low vanetes 1o be plored
With e sod os the indepencden! vanable. RAD
wails will add en o Wwudy wing two diferen
plarfing dorsities lor eoch of he lour varieties. A
e ond ol one wrop yeor, resulls would ndcaw
the bes! performing vorety lor Botangos, os wel
as procribe the bed planting rale lor every
heciore of sugorcone Sorm

Curonthy, Sve heclores of lond hos been
pioneered in growing dierert cane vanotes. As
s is 0 conlvwows process of ossessment, RAD
iy op cleor poromelens of resits lowards
increased efcency ond higher retums or peobt
According 1o Alsla, the idea of surcinabilty in
e demo Jorm is port of the effort »n socol
morketing ond Sechnology odoplion; gecred
lowords improving the larming condson, R
edends ouiviorce © the armens = terms of
SWIOWnNg O produciree setup
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THE GRASS IS "GREENER’
RH invests on Napwr grass

Surrounding the Administroticn Office of Roxol are

gredsy plasts tha! resemble sugascone, bul ore smaller

in stolure. These plants, known as Nopier gross, are being
coltivated lor testing of teir viebilty o1 sohd luel lor the

| brogos plont
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The good in Napier

Versotile, ®0 Naper gross displays good
potersicl o1 o source of bicluel. Being
tolerart of dry doys and good growth even
on mongingd loadh, i lowmaintenance
quolity mokes # eosier %0 culivale Aport
from these, utlizotion con be moxmized
through use in plont miling of o lowcost

. compromising
operofhonal sesubs

Feosible, siudes hove shown that the volume
of grots ot con be horvesed con be
significondy higher than sugarcone. Nopier
con be harvesed thme limes o yeor, uslike
the noemal sugarcone plant, which can only
be horvoued once per yeor

Ecofriendy, Nopier gross wudies prove
be more odvanced, highlightng ol the
Noper gross con be uvsed o3 biomoss
feeduock for  cur  inemal  emergy
requirements. Aport kom being low<os! of
producicn ond low manienence, ¢ extends
s viobilty 10 environmenio! purposes




Forward Planning

As the Napier grass 6 0 new voroble for production, reseasch ond
development continues 1o be o wial foctor in cssesting he we ond
effoctiveness of the grass. Currently, o beeed of Napier gross, Pokchong 1, &
planted ond disnbuted = 0 2,200 squ0m metor nopeer plantotion
mecr CADP in Nasegby, Batangas. The RED of the Napier gross covers the
wudy on fhe nuirent uploke ond cuburol proctices %o increase Noper yweld,
which will be carred oul by RED wnils. Aloag with this, the experment end
sudy of the cultvotion of the Nopier 4 done through the curment exponse of
Napier planiation, Horves! will be scheduled siorting the Jed mcath up 1o the
Hth month, per 2squove mefer of gross. A tokal of fwee horvests will be
conducndlouudyhmxryo?hNop'mgcs\mddmho‘lho
voriables diring $e harvesting himelne would be the maos! vable and mos

A\

Along with the Naopier plasiation in Nawughbu, Batangan, Roasl in La Carlote,
Negros Ocodentol, has reserved o two-heciore spoce for the odivation of
the Nopier gros in their crea. The slolks of the gross would be cbile %o extend
s wse 1o he producion of the site. locking of the company’s future goals,
these grasses will polentiolly work well os solid fuel and the company need
nol rely 50 heovily on bogasse, wood chips, ond ofher rondom solid huels
Along with methone, Nopier grats may be wied 10 lessen the need for fase
more cosly fuels. Plus, the plot lor Nopier gross moy become o good
destinction for some, # nct al, of the woslewster coming from the biogan
plont, ocomch:? dooo« sense of envormental responsibilty without
conpromn.nq f
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CERTIFICATION OF GOOD QUALITY

RHI sbsidianes renew 1SO censhicoron

On March 2014, SGS Philppines, on inspecien, verilication,
fesfing, ond certiconon orgonzotion, cerified anew the operations
of CADP!

CADPI & 15O 9001:2008, 22000:2005, and 14001:2004
certhed, whie CACI & 150 9001:2008 cenified 150 2001 & for
Quality Monogement Systems, 150 22000 for Food Sofety
Monogement Systems, ond 1SO 14001 jor  Esvircnmentol
Manogement Systems

A0 ot Jom

—— —— — —— - — —

50O s recogmred o3 o globol benchmad lor quality and ntegrity
With 15O certficotion, Rosos swhsidiories prove themieles %o be
omganizotions $ot poss globol Indusiry slondards. Inlernatonol
recognitons ame orwcial lor the Group in gearing wp for fhe hture,
epeciolly with the implemeniaten ol e ASEAN Economic
Commanity beginning rex? yeor




SWEET ASSURANCE

CAL tightens quality control on sugar bog outpets,

coses of SOMmAGed produdcss oot ol

P A
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A sugor mil is @ very busy ploce durag s six months of operotions. That's
why # is cruciol lor those manoging it 10 be worchiul of the output. One con't
let the hard work of he workers, not 1o menfion the planters who bring thewr
sugar 1o the mil, go o wosle by allowing the row sger 10 pal lor one
reasOn Of Cnoiher

According 1o Dionisio Canpe, Marketing Monoger of CACL $e sugor thot
comes bom $he mil ot Lo Cordoto is olways in good condition becovie “the
wosshoutes ol the mills are especioly designed o wove 1ugor, oven $ose
clder ones hal wore buik of he Sme of ouwr grondporents.” Maisure and heat
are he common culpals 10 rvining the sugor, so he mill's areas of sioroge ore
desigred 1o heep Fem gwoy

Troders ond cusomens, who pick vp Be wgor dieeclly lrom he mil's
wershoutes, are assured of e quality of sugar they buy a3 the compony
imploments o siringen! quality costrel process. At CACL the qually of the
sugor n eoch bog is ossured becowse the compony hos metal delecions
According %o Genor Bernabe, Resdent Manager of CALL the mil operctes
with weict quality aswronce, The metcl deteciors o lor Bnding melol
conlaminants thal may find heir woy in e bogs, tince their vae, there have
been mo bogs of premium row sugar delecied 1o have such contaminants.

Consequently, there ore very few complants bom customers, “There ore
chwoys comploints, ond e ore comploints that cre not legitimale,” notes
Conpe. "We clso have returms, but very minimal —less thon 1 percent ”
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ENERGY EFFICIENT

CADH saves P14.7M on energy and power, boas

DOE Outstanding Awoeds lor Energy ERcioncy and Conservation ang

On Decomber &, 2013, CADPI seceived the Outsanding Award from he
DCoportment of Ensrgy, The Nalionol Steering Commitiee of the Don Emiic
Abelo Energy Elficiency Awards (DEAEEA) lor its contributen 1o the energy
oliiclency ond comservotion gools of the cownlry, ond subsiantal eflort 1o
miigale cimale change. CADHM Residest Meroger Simon P Tumo was
lkowse oworded the Ousionding Energy Monoger Aword lor his
loodership in the company’s environmemal initotives

The Den Embic Abelle Erergy Efficency Awards (DEAEEA] recogmzes
cutsionding companies and energy manogers who hove underialen or ore
relpon e in -.-plwhe‘hng orergy e“":)u‘c' cnd comernaion progro=a ko
achiove substortiol sovings in thewr energy consemplon

First omong these energy elicent moves s e compony’s switch fom metol
holide Bulbs (400 woth) to Lokus bultn (200 waty). The rew implemeniation
dd not compromise the qualty of lighing »n the loalty os EMSD Heod
Jettaca Teo cavuren, i the bults ore ncl baghier, oy are jual ca beight, By
implemening o simple chonge we okeady made o beg diference” CADA
saved PhP1 497787 70 s energy couls in © yeor

Ancther initotive is 10 upgrode the molor controls of the Vanable Frequency
Drive (VFD) of fhe contrBugol machines (Western Siole Cantrifugals). “Belore,
we wed 10 juil swich on Be system - ond that's it With the VFD, we con
change e speed, we con modily it 1o the speed we reclly need. This helps
us 10 sove almot ve milicn” exploiss Tee. "It doesn't allect the queality of
the outpt becowse we have sudied ¢ ond leomed he exoct speed requeed ”

The new VFD, jogether with ollernating cwrent (AL) conbrols, resuited in
savings of mase Bon PhP 1 5M, & ligure thal Tee cbiserves 10 be much more
signhicont thon if the compony simply created conservolve energy saving
policies wch on switching off lights ond aircondiionerns that are rel in we
The company’s Yool energy savings due 1o ol these sgnilicont changes
emounied 1o PhP 16707447 14




GETTING THE PERFECT SUGAR GRANULES
CADP leods e industry with advanced equipment lor
guality onchysis ond swgor condifioning

"With this swilch n ’l-«_"":,-'-_xw oovancing the
WQor COMg ONING Process, CADHA rases the

bar of industricl sondords.”

One of the most common sswes with sugor cestomers «
caking, "Coling” mecss the wwgor crysaly wick together,
insteod of bewng iree flowing ond gromulor. Coked segor
contaims kemps, ond this hoppens when there is mondre
conent in the sloroge, moking it difficult lo sell.

Refined Process

In ceswer 1o this problem, in Morch 2011, CADM's swgor
refinery shifled 15 wing the DA 7200, replacing lead bosed
chemicols in the process of refining. The usoge of lead
subaceicte rves wp %0 appraximaiely 300 Kg per yoar, bt
this year # ugn»l-(onﬂ, decrecsed %o 100 Kq. with o songl
reduction of 13 percent

In eddition, the use ol the DA 7200 Diode Array Anclyzer
prevents the following hozords: disposol of empty plostic
comainens, dispoial ol filler paper comaminated with lead
residee; storoge ond disposol of resdees ond woshings,
axposure of perwoseel to lead.

High Tech

Wk this switch in !o(hn.c-'o?,_ od.oﬁ(mg tho wWQar (cs'-dﬂ-omng PIOCesS,
CADPI rones $e bar ol induatrial sandeeds. The lundamental element of the
process « the wchuion of o special conditioning silo ot the end of the refinery
drying soge. Aller the refined sugar leaves the drier, # enters o conditioning il
where fitered low humidity air is afiowed to percolote #eough the stored sugor
This hos the effecr of exvacting and sabilizing o swbmantial portice of the
retained mosture on the surfoce and within the sugor crysiol

As long os segor does aot come in contoc! with moisture or hgh levels of
homidity cler the conditioning process, it showld stoy geranulor and Iree-flowing
assuning cusiomers thot e sugar they buy are alwoys of high quality
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fHl's sugar operotioes go Nll cycle with by-products wied as inputs

SECOND LIFE FOR SOLID AND LIQUID WASTE
fox Sormens ond model foem
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2014 hos shown; the amowet of waste (mudpress, boder

ath, ond wastewaler) hes increased. This mokes it more crtical o emsure that the

indusiry’s megative effecss on the environment are minimized or elimnated.

woste, 08 crop yeor 2013 -

On the other hand, rich sod doesn™ aoppear ovemight. it s o product of peoper
cublivation, often by doing farming techeiques like crop rodation, But lor lands that need

%0 produce the same crop every yeor, viing lemlizer is the best way o go.




Wastewater

I wolid wonte con have o second Me, could lguid wosle be vsed o
beselicialy, 100t Accosding to Ferdie Pongon of Rosol, “Ow wostewoter hos

M”‘m g leetlizor volue. What we use 1o produce beer i fortilrer ” Aler the  clcohel
_ . is datifled or separoied rom e beer, the resuling  wosiewoter stll comans

tn C A 0P, solid wose is composted in 6 e fortilzer

09;..2(: Md 09 _‘ v This wostewcter is colled “spentwash” and it hos olreody been used os

W e ~o oa deor - _'-‘ b lertlizer by ofhers, '."Ngh for Ronos subsidiones, the matter s ol open Yo

monulachwe, ond o mud ek coies debale. Becouse of he rero liqud elfluert nystem, woyr of using wpent wosl

Hiered % soporcie the sufines ore being sudied, 10 be implemented » the lollowing years
sofs and Sne bogosss. b conN
snce & s onginally mode w 4
plorts, ofter the swgor has been o

CADH cumently uthzes mud press as o soll condifioner and organc
lortlizor bor QoI oNe ‘Qﬂ‘,'& ﬂmm hwmm "
withdown by he [2100‘03 ond the madl Do : .
Fourdanon, Inc. [MODOF) is 17424 sons: 11,286 soms of
wos wied by plonters; 2,189 & 8
the plamiens, and 3,549 1om wfb&?wn by MOOFL

“We ditwmncle the reat, #ol we can provide hem the mudpren
bor free,” says Feli D Meoveno, PSD ot CADHL. “However, the ploniers
bod # chollenging 1o sprecd the mudpmts on thew Jorms. &
on oddbonal cowt for them becouse they have 1o hie loberens
sprood it”

Moreno goes on 10 say thol i cider %0 help moke fhis eosier, the
compony i looking lor solutons, such os 0 mudpress r, which
is being wsad in Auirglia. *It is going %o be fough %o hove # hem,
since a8 you con see in Western Bctonges, plorders don't even have
it gwn wucks. Bet in the Bastern side they are more progressive.” he

Mt

!

OF the mudpress, Chel, & planier, 1oyt in Togelog, 'thonbmdﬂ;
40 hove some of # delvered 1o mo. ¥'s wery goad. 'We're awvose of the
bereliti evodoble s is one of Sose. It o bg help for @ former”
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"RHI ensures that they treat people’s

KEEPING OUR PEOPLE THE FIRST PRIORITY skil: ond ftalemts os delicote
RHI adopts o0 multiprogram appecach 1o compensation ond ingredients that allow the company
rowsrds Monogement 5 improve raining and development, 1o move forward towards swoeler
petformonce, engogement and morale redurns.”

® hos olwerys been soid ol he grecie
osset n every company s its pecple. Grecler
mvediments on the company’s talents wil
pwh ®hings forword lor the compony
owends groater success.  In BML we put
prime imporionce o the main driving loctors
of the company —ther emplopees

VWhen aiked how the Mumena Rescurces
should loke core of o compony’s people,
Frederick Royes, VP for MR menticns fheee
diflerent woys:

1) coreer development

2) performance manogement

J) rewords manogement




Career development &
Performance management

In RHI's recipe for successiul operolions, we connot go cbowt without
preparing our people a3 he main componenl. In mare weys than one
we provide sufficient opportunities for our employees 1o grow and refine
their compelencies ond skilsel through Iraining oad develocpment
Boosting up the morole and confidence of our people, we ensure ot we
rect pecple’s shils and salents 01 delicote ingredents hat cllew the
company %o move forward jowards sweeter returns

Development is vital in spicing wp the perdormance of the company, and
RMI guoraniees suitable career development peograma, calering 10 ecch
indwidual, “from executives 1o the ronk and file®”, according o Reyes. For
cne, the company dewsloped the succession or understedy progrom 10
prepare for fulwe leoders ond executives. RHI olso provides opporunibies
o middle managers 10 iry cther poals as ocling  managers 1o echarce
their experience and skills. Ronk ond file employees are gven trosmngs,
eGquipping them with due shills and deepen Meir know-how, This is only
first of many sleps in crecting o good mix of swccess, lor the people and
for the company

kst bke ony good, old recipe, RHI menoges how they incorporate those
refned skills inle perdormance. Essentiolly, performance lorgets are
oligned with business goals, These, in tumn, ore evalkoted ond uwed oy
basi for coreer development ond rewords

Three-tiered rewards management program

The buits and sweet horvest of good performance, of course, come in the
toste of rewords. Unique lo e company, RHI has o ewlliprogrom
opproach o compenichion and rewoeds monagement in place

According 1o Royes, "R, wo give on annvol mert increase—solory
odjuiiments bosed on performance evaluonon ® This program recognizes
indvidual performonce ond erswes growth in the compensation
pockoge of the employee

Based on e lormulo ond mechamics, o ceron percenoge of the
company’s peolit is shared with the employess. This is the seccnd leg of
the company’s robwsl rewords progrom

Losthy, apant bom shaneg, RHI employees are given the opportunity to be
coowners of the company through the Employse Stock Opticn Plan, In
essence, 05 Reyes exploing, “what's good ocbout it & thet it gives
emrployees ¢ long term pertpective of their employment and eacouroges
them 1o be part of Be company’s long term plan.
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."," ll,‘.’ l:'»;‘.-:v"u:; o how the company
CQres {our 15 C(F:{:lc'-, oM r.':'nf‘ﬂl'*y
knows how well they undersiond

M OVees,

Talent Retention

From experance. Reyes hon observed how
wch o rewond allecs people, helping hem to
periorm well ond o soy on. “The stock opton
OACOwOges one lo day and be engoged
—Il's port of lokent refenton,” he sioles

What makes people stay

P dooant come oy @ wrprne that ot RHL
e'ployce ONHON 5 Ow. Ery (vt lod.og of
how the compony cores for & pecple, ore
oleady knows how wel $ey undersiond
employoss —owpecclly on the question of
what wil moke them sioy. No mofter how one
ocks of A wha! Reyes pointy ol & rye el S

“What we ofer is o theeetered rewords - « 1ee & Gmabey vevy lesnend ergren--
progrom that's quie rame in the industry or b "“"""'"'F‘-‘vl'::":‘:
market.” Enfivening pecple’s say, the secmet : v SN wd et b, -

o the great swccess of empioyee refertion s

occowmbed » the mvesment EH| extends o » Risandng ISESAES RS, Suposumd Mood =
l ' - AR o W Aot oeutemms Saa bW Sy o/
people. With his, the company Ives vp 0 he sien shuidy *w 1 Sahh gadadeg « 2043
lamilior chase hat he pecple ore is ils mou e
- ) e e e T e Bl
imporiont amets. For RHL this s $he working - D ‘el iniirong of Do sedatiarig
ph i h o Laee s B argennchumg whonsand of et
- 4 P T

| - . hahw e foby v,
e ®e e wall et s - . -
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.- jrudis’ Pa s s fey v he
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Above ond Beyond. . how camwe'posubly am foclen?
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